La Molina: A vital on-going programme of graduate study of communication in Latin
America and the urgent need for further international support fo iti a proposal
for financial assistance. East Lansing, June, 1967.

PROPOSAL

Through the combined efforts of one Latin-American national institution,
three international organizations and four North-American universities, it has

been possible to establish, in Lima, Peru, the first Program for Graduate Study

ig.Communication in Latin America.

This program is of central importance to the task of national development
in the region. The increasing pressures on governments to transmit, rapidly and
efficiently, technological information and new modes of behaviors to their citizens,
is one of the underlying reasons for the development of this program. The govern-
ment developmental agencies have had strong needs for a training program in com-
munication that would permit the field agents to help plan and implement desirable
innovations among rural publics. Such needs were perceived in the development of
this program. The lack of undergraduate or graduate programs in the Latin-American
universities made it mandatory to establish a regional facility to train the Latin-
American at the graduate level so upon return to their home countries they could
contribute to undergraduate communication programs as well as to action programs
in development. Such is one of the goals of this program.

The Program for Graduate Study in Communication has been established at

the Agrarian University of Peru, an cutstandingly modern and prestigious educa-
tional organization. A full 18 months program of studies has been approved and
a competent staff of La Molina's professors and international resident staff are
ready to begin teaching in August of 1967. By the time the program had had final
approval in June of this year more than 20 persons from several Latin-American
countries had expressed interest in studying in Lima for the degree of "Magister

‘Seientiae" in Communication. Unfortunately, these 20 plus other expected
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applicants will be competing for only 2 scholarships made available by the Inter-
American Institute of Agricultural Sciences of the 0.A.S. Three additional
scholarships have been made available by the Peruvian Government for Peruvian
scholars. The program, staff and facilities have been developed to accommodate
approximately 30 students in the first year.

To take full advantage of the initial planning and development and to
actually accommodate those signifying an interest in the program, more financial
suppart is urgently needed. To efficiently launch the first class in August of
this year and to operate effectively for the subsequent 18 months the following
needs are outlined:

1. Ten scholarships for non-Peruvians . . . . . $60,000

2. Production of teaching texts, aids and

purchasing of books and journals . . . . . 10,000

3. Research support fund . . . . . . . . . 10,000
4. Supplies, services, equipment, travel . . . 8,100
588,100

The long-term needs of the project imply, for a subsequent three and a
half year period, about $250,000 needed to secure activities directed to the
continuation of the program after withdrawal of direct international technical
and monetary assistance.

In the following pages, a justification--of the project itself and of
the selection of La Molina as a seat of it--is included. Also a description of
the project's program and operations forms part of this reference document.
Finally, a more detailed explanation of the needs to which this proposal refers

is attached.
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HISTORICAL BACKGROUND

The imperative desire for modernization in Latin America is transforming
the structure and functions of Latin-American institutions of higher education.
Universities which have emphasized traditional disciplines are responding to
demands of national development programs for (a) the creation of facilities to
train personnel in development skills and (b) the improved professional training
needed in social and technological development.

One such kind of training is in the area of communication and development.
Communication is a relatively new discipline, and can be defined as the scientific
study of the transmission of information. Developmental communication is con-
cerned with the utilization of communication research and technology in dissemina-
ting information which leads to the adoption of new practices and ideas.

Given that one goal of development programs is change in individual
human behavior, it follows that the process of communication is inseparable from
the process of national development. At present, a few thousand change agents
have to communicate with millions of urban and rural people in attempting to
persuade them to accept new, more efficient, and more productive modes of behaviar.
The quantity and quality of these change agents must be increased if the goals of
national development are to be met. It is to this end that national development
organizations have shared an increasing concern for effective communication
strategies and practices.

Since existing national institutions were not prepared to cope immediately
with these needs for trained communication specialists, the development programs
had to call on international organizations for help. Several such organizations

started responding to that call in the early 50's. They included:



U. S. Agency for International Development

Inter-American Institute of Agricultural Sciences of the 0.A.S.

Inter-American Popular Information Program of the American International Assn.

Technical Cooperation Program (Project 39) of the 0.A.S.

Rockefeller Foundation

UNESCO

FAO

Michigan State University, through its National Project in Agricultural
Communication and its Department of Communication, and the University of Wisconsin,
through its Department of Agricultural Journalism, contributed early North-
American institutional efforts linking international organizations with national
institutions in Latin America. Other universities, such as North Carolina,
Minnesota, etc., have also made substantial contributions in this area. Working
together, and sometimes independently, these various agencies have performed the
following kinds of activities:

1. Short term training of communication practitioners and of field

agents in production and utilization principles and techniques

for oral, written and visual communication.

2. Scientific research studies of developmental communication
problems.

3. Publication of teaching and research materials.

4. Professional exchange of staff, and promotion of new ideas
through technical meetings.

Through these variocus efforts, more than a thousand communication technicians
and approximately five thousand field agents have received some sort of basic
communication training. These training programs have made a valuable contribution;
however, they were simply a first step. It became clear that more is needed than
a large number of sub-professional training programs of short duration, given to
personnel who lack the general educational breadth and professional status necessary
to promote more effective communication within their organizations. In fact,

many of the people who received such training used it as a way to leave the field.



Several years ago, it was realized that the essential key to the solution of this
problem was the development of permanent academic facilities which could train the

diverse development specialists in the communication aspects of their duties.

The Fundamental Approach: University Training

Every year, hundreds of new agriculturists leave Latin-American campuses
with considerable knowledge about plants, animals, soil and water . . . but with
little or no knowledge of how human interaction occurs, and how human behavior
can be influenced in ways which will help people employ new knowledge. For most
of these agriculturists, their job can be defined as one of social engineering;
i.e., the utilization of technical information to produce social change. Yet,
very few agricultural colleges offer any work in agricultural extension techniques,
and only one, The Agrarian University of Peru, (at lLa Molina) has offered under-
graduate elective courses in communication.

A realization of this serious deficiency caused several international
organizations to join efforts in developing professional training in communication.
Without totally abandoning their efforts at the non-professional level, they
focussed their attention on developing institutional capacities to train specialists
in rural development. For example, about two years ago, the Inter-American
Institute of Agricultural Sciences, with AID contractual support, established at
La Molina a Program of Communication in Institutions of Higher Agricultural
Education.

This program is aimed at promoting in the 70 agricultural colleges of the
Andean region the establishment of regular communication courses and of research
programs within the total program leading to the B.S. degree in agriculture. The

program is aimed at three levels: basic training to provide every graduate the
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opportunity to start his career with at least a minimum knowledge of communication
principles; more advanced training for those who would like to minor in communica-
tion's role in rural development; extensi&n—type training for field personnel--
experts in agriculture, land reform, credit, cooperatives, community development, etc.

A survey conducted by IICA in 1965 indicated that several Latin-American
agricultural colleges are quite interested in starting teaching, research and
preduction activities in commnication within their own regular B.S. programs.
Later evidence confirms that interest; however, there are no professiocnally ex-
perienced and academically trained people to provide that teaching, research, and
production competence.

It is that realization, and the establishment of a clear market need for
such training, that led to the conviction that a graduated training program was
needed, leading to a Master's degree in Developmental Communication. Without
trained professional staff, the diffusion of knowledge at the undergraduate levels
is impossible. Furthermore, without trained professional staff, the utilization
of communication kncwledge by various development agencies is seriously inhibited.

One possible solution to this need was to send B.S. holders to North-
American or European universities that offer advanced training in communication.
This approach has been and is being used. This kind of training, however, is
seriously inhibited by several factors. One is language. The ability to speak
English ar French is not a good predictor of professional ability in Latin America.
Ancther factor is culture. Many of the problems of communication and development
in Latin America can best be studied in Latin America, with the guidance of Latin-
American specialists who understand the cultural nuances of behavior change. Much
of the training received in foreign institutions is non-relevant, and much that is

needed is not provided. A third factor is cost. The relative costs of graduate



5
study within or without Latin America is self-evident.

For these reasons, it seems clear that that a graduate training facility
is needed in Latin America that will prepare men and women to diffuse knowledge
of developmental communication throughout the region. Obviously, it is neither
feasible nor desirable to establish such facilities in each or in most of the
countries. Instead, a few leading institutions--regional in scope and continental
in prestige--must take the leadership. Such an institution must also be committed
to the importance of the task, and be willing over time to gradually absorb the
costs of such an operation so that international help can be withdrawn and placed
in other economic areas of need.

The Agrarian University of Peru is a national institution that meets the

above-mentioned criteria.

THE LA MOLINA PROJECT

The Agrarian University of Peru, located in the Lima suburb of La Molina,
is one of the two or three most advanced institutions of higher agricultural
education in Latin America. In the last five years, it has evolved from an
agricultural college to the rank of a full university for rural development,
organized in seven specialized schools. With sizable financial support from
several international sources, it is not only expanding physically but also emerg-
ing as a leader of academic transformation in the region.

It is the only agricultural education center that has a school of social
sciences and the only one that has offered some training in communication. It 1is
organized under the "credit" and quarter system and it has a rapidly growing
graduate school. Furthermore, the orientation of several of its activities goes

beyond the national level. It hosts the: Amdean Zone Office of the Inter-American
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Institute of Agricultural Sciences of the 0.A.S. and its competent national staff
is supplemented by advisors from several international organizations.

La Molina, therefore, offered ideal prerequisites for the establishment
of graduate studies in communication, a project for which planning began some
seven years ago under the joint auspices of the following organizations:

- Inter-American Popular Information Program of the American

International Association

- Michigan State University (Dept. of Communication)

- Inter-American Institute of Agricultural Sciences of the 0.A.S.

One set of questions remained. Would La Molina, in addition to being
qualified for the project, be interested init? Would it care to take responsi-
bility for a regional operation? Would it be sufficiently interested in com-
munication so as to commit itself to immediate action and to consider absorbing
the total responsibility for the project in the future? The international groups
that promoted the project found--after a few months of preparatory and exploratory
work--that the responses of La Molina to these questions are in fact convincingly
affirmative.

As a matter of fact, the Rector of the University, the Dean of Social
Sciences and the staff of sociology accepted the whole idea with outstanding
enthusiasm and have acted upon it. As a consequence, or after almost a year of
careful preparation, La Molina is now ready to start this August the first
Graduate Program in Communication in Latin America. A prospectus of it has been
widely distributed. Even before that distribution,more than 20 applications from
inside and outside Peru have confirmed the anticipated interest in the countries

for this kind of training.



The Program

As a result of careful planning by the joint national-international staff,
and with the due approval by all the La Molina superior organs concerned, the
first program of studies has been set to include the following courses:

Introductory Courses

- Social Psychology

- General Sociology

- Methcdology of Social Sciences

- Statistical Metheds for the Social Sciences

Major Courses

Communication Theory

Mass Communication

t

Communication in Formal Organizations

Communication and Persuasion

Psycholinguistics

Crosscultural Communication

Advanced Rural Sociology

- Communication of Innovations in the Process of Change

Two seminars complete the basic program of course study. Candidates also
have the obligation of writing a thesis based on an empirical study conducted
in the field, they also will have a practical internship, related to the courses,
through the facilities of the Technical Office of Agrarian Information, of Peru,
an information organization with outstanding achievements in the promotion of
communication for rural development. Finally, the students will be able to select
a minor area of studies from the several available in the existing program of
the La Molina graduate school. The estimated time for completion of the studies

is 18 months.



8
Any professional holding a B.S. degree in any field--not only the strictly
agricultural disciplines--and complying with the regular requisites of the La Molina
graduate school will be accepted as a candidate for the degree of 'Magister

Scientiae" in Communication. Students that are accepted for the degree of

"Magister Scientiae" in other disciplines within the La Molina Graduate School
and who are willing to take Communication as a minor will also be accepted.
Lastly, in special cases, persons that do not meet all the requisites of the
graduate school may be accepted as special students not aiming at the degree of

""Magister Scientiae."
ag

The Initial Financial Investment

As a beginning for the program, La Molina is pledged to contribute sub-
stantial physical facilities, as much teaching and research equipment as they
have available, and the energies of several of its professors in Sociology,
Linguistics, Statistics, and Research Design. Finally, it will provide three
scholarships for Peruvian candidates.

The Inter-American Institute of Agriculture Sciences has made available
the part-time services of four communication specialists. Three of them hold the
Ph.D. degree, and all have had considerable inter-American experience in the field.
Some of this contribution is supported by a contract with AID/Washington. IICA
has also committed funds for two scholarships for non-Peruvian candidates.

Michigan State University and the Inter-American Popular Information
Program have jointly assigned one full-time professor to the program. PIIP also
is prepared to contribute a sizable English-language library on communication.

Finally, the Midwest Consortium of U. S. Universities (Illinois, Indiana,

Michigan State and Wisconsin) is organized to respond favorably to a request to
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join the program from another full-time faculty scholar in communication, as well
as to applications from one or more North American graduate student research
assistants.

These are the initial investments. They represent the maximum that the
cooperating organizations (La Molina, AIA, IICA-AID, and MSU-MUCIA) can contribute
at present. Though La Molina fully intends to absorb the entire operation eventual-
1y, and though the other cooperating agencies are prepared to make further con-
tributions as their resources allow, there is a clear and imperative need for

additional financing, immediately and for the next three to four years.

NEED FOR FURTHER INTERNATIONAL SUPPORT

The commitment of La Molina to contribute to this joint project from the
beginning, and to fully finance the program eventually is highly significant.
The faculty and administration at La Molina are committed to the importance of
teaching and research in commnication. Contrary to an all too frequent pattern
in international aid, the international organizations did not lure La Molina
with sizable external budgets, attractive equipment or abundant scholarship aid.
The present and future commitments of the University are promising; however,

further help is needed until they reach the point where they can absorb the

program.

Immediate Needs
These are, specifically, the follcwing:

1. Ten scholarships for the first training sequence of the
program: August, 1967, to December, 1968. At a $270
monthly subsistence allowance, plus insurance, travel,
books, materials, etc., this represents approximately . . . § 60,000
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2. Production of textual materials, reference materials, and

teaching aids; purchase of books and magazines. The

program needs translations and adaptations of scientific

articles; original works of Latin-American communication

specialists and other materials that are commercially

unavailable. Also, instructors need written, visual and

auditory aids. In addition, though PIIP has offered to

contribute its communication library, more is needed to

operate a graduate level program. The minimum need for

these materials is approximately . . . 10,000
3. Research Support Funds. Since the scholarships do not

include funds to pay for the actual costs of the investi-

gations on which the theses will be based, some minimum

support fund is needed for these thesis-studies. The

minimal support is approximately . . . 10,000
4. Additional equipment. La Molina has made considerable

equipment available; however, additional items are needed.

These include such things as a dictaphone, tape recorder

and tapes, various projectors and films, a microfilm

reader, etc. . . . ‘ 8,100

588, 100
This $88,100 supplements the contribution of approximately $87,600 which
La Molina is making, $35,000 which IICA is making, and $18,000 which AIA-MSU is

making.

Longer-Term Needs

Securing of the $88,100 figure would allow the program to be implemented and
to be conducted adequately for the initial pericd. Within a five-year pericd, the
Agrarian University is prepared to absorb all of the operating costs, other than
additional scholarships. Between the beginning date and the end of the five-year
pericd, additional funds will be needed in order to (a) train Peruvian scholars to
assume additional leadership roles on the communication faculty, (b) provide a first-
rate set of teaching-research materials and aids, (c) support the kinds of theses
research projects which are needed, etc. Additional detailed discussions with all
relevant parties are needed to fix the longer-range budget with precision; however,
it is estimated that approximately $250,000 over the additional three and one-half

years will accomplish the task.
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